Building Community Support
Planning Worksheet

Discussion Questions

e Should we host a community forum or town hall meeting to gather
community input and to build support for the technology plan?

e If a community survey is being planned, should we include questions to
gauge community support for technology-related development in
general and possible activities (i.e., creating a community technology
learning center or a technology incubator)?

e Should we present the assessment and the plan to the city council or
county board?

e Should we present the assessment and the plan to community groups?
¢ Should we share the assessment and the plan with the local press?

e Are there other ways in which we could build community support?

Based on your answers to the questions above, list the activities which will be undertaken
to build community support for the technology plan.

Activities Planned

1.



Building Community Support Activity

Complete this sheet for each activity being planned to build community support.

Activity Description:

Steps Needed to Accomplish This Activity

1.

Time Frame
Start Date: End Date:
Sponsor/Project Leader:

Estimated Cost:

Funding Source(s):
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